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Assumptions

It is necessary to change EAN on Small and Large PET

• Small PET
a. related to the introduction of a deposit and legal information on the label
b. from complianceperpective (i.e. waste management contribution and handling fee), among 

other things in connection with clear separation of old and new bottle and fraud resistance

• Large PET
a.      from compliance with conditions (including waste management contribution and handling 

fee), including in connection with clear separation of old and new bottle and fraud resistance

Turnaround time for changes to EAN codes 26 - 39 weeks; depending on the size / impact 
of the change
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High level timeline transition EAN Large and Small PET  
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Implementation of a high-level EAN process change at Manufactors 
and Retailers

High level Manufactor process – July 2020 till March 2021 

1. Initiate EAN code change by Marketing
2. Business case and approval process
3. Artwork needs to be changed and production capacity is reserved
4. Create old EAN sell out plan based on Stock level incl. Packaging material with old code and new EAN sell in plan with hard 

timings Note: take promotion and action plans into account
5. Master data change in systems incl. Publication in GS1 approval process Retailer
6. Map potential obsoletes and sell via Retail or destroy
7. Plan to sell out; possible sales outside the Netherlands in scope (only for A brands)

High level Retail process - July 2020 till March 2021 

1. Retailer approval process and master data change in systems including publication in GS1
2. Forward information change to stores and data clone and / or article change in replenishment process
3. Adjust new shelf labels, packaging posters and RVMs
4. Remediation process: old article inactive, no longer ordering and distribution build-up
5. Map potential obsoletes and sell via Retail or destroy
6. Plan sell out -> Sell out leftovers in store
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Process is 26 weeks - up to 39 weeks from manufacturer to shop floor. The process takes an average of 26 
weeks, but with large-scale adjustments to artwork this can take up to 39 weeks. Due to the size, the 
pressure on resources (internal and external) is increasing, so that the "normal" lead time no longer applies

Starting points: - Condition change according to standard GS1:

 Small PET:
- not changing the EAN code means that consumers / trading partners cannot distinguish the new product and it is 

mandatory to inform the consumer / trading partner that a deposit will be charged

Large PET:
- not changing the EAN code means that consumers / trading partners cannot distinguish the new product. The 

consequences of the chain if the EAN code is not changed is that there is no distinction between old and new product. 
From the perspective of compliance conditions, transparency in the process is essential, in addition to preventing 
susceptibility to fraud and lack of clarity towards the consumer

Based on the above logical consequence: EAN change for both small and large PET

Explanation of change EAN Large and Small PET 
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Transitionplan – Large PET
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Transitionplan – Small PET
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Considerations
►Producers can offer their small PET packaging to RVM suppliers (immediately following political decision-making, on 1 July 2020), so 

that the suppliers can add the shape of the small packaging to their systems. In addition, manufacturers also pass on the new EANs to 

the RVM suppliers as soon as they are known

► Inventory planning will be very important throughout the chain to ensure the shelf transition is as close as possible to July 1, 2021.

- Producers: In particular, producers will have to phase out their stocks (finished product, sleeves, boxes, etc.) efficiently

– Retailers: Stock planning will be of limited importance due to limited stocks at retailers

– Consumers: Consumers need to be informed to return their old bottles on time

►Promoplanning: To keep inventory planning simple it is wise to avoid / minimize promos close to transition periods

►All players in the chain will have to draw up their own planning in good time, based on their unique internal situation and position in 

the chain

►Retailers will have to equip their existing RVMs with EAN code scanners in a timely manner


